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Overview

To ensure a strong clinical and financial position in the reform era,
must take for care beyond the

acute care setting. During this Web seminar, Sg2 experts will provide

actionable strategies to address 2 key performance improvement

metrics: and issi

These patients may fill beds today, but in the near future,
reimbursement for these cases will be significantly reduced or
eliminated. Organizations that prioritize these admissions by
diagnosis, volume and percentage can hone in on prevention and
care strategies.

What You Will Learn:

= The impact of health reform and impending payment penalties
Lessons leamed from statewide projects to reduce readmissions
How patient-centered medical home models can improve post-
acute care

. jies for improving access and across sites of
care

Key metrics to assess care effectiveness across the full continuum
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Insight Brochure

P INSIGHT

Data and Analytics to Assess Performance

From Executive Summaries to Robust Drill-Down Tools
INSIGHT delivers 3 types of performance analysis on a monthly basis. This provides all
C LI N I CA L levels of your grganization the tools to identify the greatest areas Tor improvement.

PERFORMANCE
IMPROVEMENT | 9 7

Executive Suminaries Detailed Performance Reports Physician and Diagnosis
with the Sg2 Value Index™ Detsilad reports provide & Drill-Down

Executive summaries provide an Hesper look ints performsnce This interactive toa| allows you
sts-glanice view of performancs drivers inside shd oltside the 0 filter dirth to view physicisn-
using the Sg2 Vahue Indey, &5in- hospital. They expert i i and
e score that sscesss clinics| recammentistions o guide dseaselevel nnalyses to pinpaint

Reduce costs and e ol el et
Improve quality with
Sg2 | N S | G HT INSIGHT Measures Performance Across the Care Continuum

Performance reports examing & range of clinical and financial metrics that measure quality end value * Tho Sg2Value ndex
‘across care sites. The metrics belaw have been carefully selected to focus on both neartemm improvement i tha Braf siric e
‘opportunities and long{erm care redesign. bave thel meeseros and
comp aves valve with an
axtornal detabose.”
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ONLINE DATA Localized Impact of Change® Forecasts

Are you focused on the right growth opportunities across the care continuum?
The EDGE System includes localized forecasting that analyzes a hospital's patient-

G R OWT H level data and local market trends 1o project 10-year patient demand across the care

continuum.

STRATEGIES | ot ikt ol S

nomics/payment, epidemiology and potentially

‘avoidsble admissions), forecasts provide s more. or institution lsvel
‘accurate depiction of patient demand in the heafth = Demand can be anslyzed by CARE Families (dis-

CHAN G I N G reform era, Arcas of growth and risk are highlighted,  esses|, procedures, service lines or MS-DRG

‘enabling leadership teams to develop strategic = Filters enable you to further customize the
plans that uncover optimal opportunities forecast
both inpatient and outpatient services. = Sg2 Expert Anslysis provides insight into what's

With Sg2’s online data R

Mational & Rugional Forecast
inpatiant by Oisaase (2010-2020)

ONLINE DATA

platform, EDGE System
users can view their data
anytime, anywhere.
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Analytics

The basis and dniver for informed decissions

5 5g2 EDGE

Strategic
Planning
Framework

10-Year Localized Forecast Sample Localized Forcast
Forecasts can be analyzed by service line,

disease, patient type and MS-DRGs. .I

The EDGE System inciudes localized forecasting

that analyzes a hospital's patient-leve! data and

local market trends to project 10-year patient

demand across the care continuum. I
Using Sg2's proprietary impact factors (eg, eco-

nomics/ i and
avoidable admissions), forecasts provide a more
10f patient inthe heaith  projected Inpatient Discharges by Patient Type,
reform era. Areas of growth and risk are highlight- 20102020
ed, enabling leadership teams to uncover optimal
opp! ies across both i ient and outpatient
services.

= Service line-level forecasts highlight opportunity
and nisk for inpatient and outpatient settings.

* Disease-leve! forecasts help build clinical pro-
grams across the care continuum.

* Patient type forecasts inform service configura-
tion decisions 10 ensure patients are in  Top D at Rislk tor Decline,
the appropriate care setting.

Patient Type Profiles
Occasional, elective, perceptual and
complex critical patient categories.

The EDGE Patient Type Profiles categorize patients
into 4 types—occasional, elective, perpetual and
complex critical—to provide insight into how and
where care should be delivered. Classifying patients
into distinct categories provides an analytical frame-
work 10 support decision-making regarding product
design, service offerings and access points.

Analytics at the patient type level enable you to:
* Assess current case mix and profitability
* Forecast volumes, margins and revenue

Technology Profiles
Prioritize future technology acquisitions.

Adoption and implementation of the right tach-
nology are critical in today’s capital-restrained
environment. The EDGE Technology Profiles allow
organizations to assess their current technol-
ogy portfolio and prioritize future technology
acquisitions.

Technology Profile reports assess growth and

financial impact:

* Current technology inventory summary for each
major service fine

G I’ service line road maps

i gaps and opportunities

= Analyze

= Profile patients by zip code and service area

= Design your system to manage patienis in the
approprivate care setting

= Technology utilization forecasts showcase near-
and long-term investments based on the growth
impact

Cancer Technology Utilization Forecast

@ t=mone @ temiwo () tem three

For additional information and more chart
examples, visit us online at www.Sg2 com




UPshift

Sg2 Healthcare

eNews

|61|.’ f

i

SEN o

heallh care intelligence

Sg2.com

Presented by:

MEepce

Profile Members Publications Tools Events Jobs Pastlssues

Sg2 WEB SEMINAR

Reducing Potentially Avoidable

Admissions and Readmissions
Strategies to Improve Care Across the Continuum

Tuesday, December 7, 2010
Noon-1:00 pm CT
(10:00 am PT; 11:00 am MT; 1:00 pm ET)

Overview

To ensure a strong clinical and financial position in the reform era,
organizations must take responsibility for managing care beyond the
acute care setting. During this Web seminar, Sg2 experts will provide
actionable strategies to address 2 key performance improvement
metrics: potentially avoidable admissions and readmissions.

These patients may fill beds today, but in the near future,
reimbursement for these cases will be significantly reduced or
eliminated. Organizations that prioritize these admissions by
diagnosis, volume and percentage can hone in on prevention and
care strategies.

What You Will Learn:
= The impact of health reform and impending payment penalties
= Lessons learned from statewide projects to reduce readmissions
= How patient-centered medical home models can improve post-
acute care
= Strategies for improving access and communication across sites of
care
= Key metrics to assess care effectiveness across the full continuum
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Data Sheet

Providers that deliver
more efficient
coordinated care
at a lower cost will
have a financial

and compelitive
adantage,

Sg2 Health Reform Strategies for Success

Developing an Accountable Care Organization

While the definition of an ACO continues to evolve, the risks and rewards for providers are becoming
clear Those that deliver more efficient, coordinated care at a lower cost will have a financial and com-
petitive advantage.

The path to becoming an ACO requires organizations to focus on the value they provide o patients and
payers. By developing innovative strategies for improving efficiency, service and quality across all sites
of care, providers can ensure that patients are getting the right care, at the right time, in the right place.

The best ways to establish metrics that measure how well you deliver that value over time. Thiee key
imperatives will form the basis for choosing these metrics and developing your ACO strategy:

Reduce the Cost of Care

The number of insured individuals will skyrocket
over the next decade. At the same time, reform
provisions will cut $155 billion out of Medicare
and Medicald. Organizations pursuing an ACO
strategy will need to cut costs by focusing on
operational efficiency and care effectiveness. This
includes closely looking at current cost structures
and prioritizing high-volume DRGs that offer the
greatest opportunities for financial improvement.

Manage Care Transitions

Acute care is only 1 point on the continuum of
care. Rather than manage each care site and epi-
sode separately, organizations must integrate the
full spectrum of inpatient and outpatient services

Reform Timeline Drives ACO Strate

into @ continuum that follows the progression of
disease. Strategies include expanding patient
access 1o ¢ care sites, 1§ capac-
ity Issues and creating seamiess handoffs across
care settings.

Align Physicians

An effective ACO may include employed and inde-
pendent physicians collaborating with the hospital
on a set of clinical quality improvement objec-
tives, with shared upside for both parties. Clear
policies and performance metrics will be critical o
selecting which physicians to engage, determining
which geographic locations to focus on and mea-
suring performance across the care continuum to
minimize financial risks.

Confidential and Proprietary © June 2010 Sg2 Chicago LOndon www.sg2.com

Beceming an

ACO requires an
integrated, disease-
based care delivery
platform that ensures
effective use of
resources, superior
clinical outcomes
and abetter patient
experience acress all
care seltings

Sg2 Health Reform Strategies for Success: Accountable Care Organizations

Sg2 Systems of CARE™: The Platform for ACO Development

Becoming an ACO requires an integrated, disease-based care delivery platform that ensures effective

use Of resources, superior clinical outcomes and a betier patient

across all ca

Sg2 refers to this as your System of CARE (Clinical Alignment and Resource Effectiveness). For organiza-
tions developing an ACO strategy, building a System of CARE provides the platiorm to succeed, clinically

and financially.

Sg2 InSight

The Sg2 Insight™ Clinical Performance
Management System delivers analytics and
expert-led resources for measuring and improving
performance across the System of CARE. By track-
ing key metrics and benchmarking performance
against peer hospitals, INSIGHT provides a clear
assessment of ACO readiness.

Core to InSight is the Sg2 Valug Index™, a scoring
system that evaluates an organization's level of
clinical integration and performance for all care
sites at the enterprise, service line and disease
levels_ This allows hospital leaders to identify per-
formance gaps inside and outside the acute care
facility and work with physicians and care teams
0 more effectively manage patients.

Sg2 Custom Solutions

Sg2's strategic and clinical experts have a deep
understanding of the changes facing the heaith
care industry and are uniquely qualified to help
organizations address the challenges that accom-
pany developing a System of CARE and becoming
an ACO. Areas Of focus include:

= Gap analysis to assess your current state

= Financial analysis to help align incentives and

= Development of physician integration models

Access Your ACO Readiness Today

Where Do You Start?

Below are 3 recommendations for organizations

beginning to develop an ACO strategy.

+ Educate your medical staff. This can include
both employed and independent physicians
collaborating on a set of clinical quality improve-
ment abjectives, with financial incentives for
physicians and the hospital.

« Talk with payers and/or large se!f-insured
employers. Many organizations that have
already begun actively moving through the ACO
process are working closely with a single payer
or employers to develop a pilot project.

+ Run partnership scenarios. Most systems will
pursue an ACO stralegy with at least 1 partner.
This may mean a large multispecialty group, an
academic medical center or a confederation of
community health systems in adjacent markets,

Systems of CARE: Coordination Across 3 Setfings

Community-Based Care Acute Care
Home Hospital
Wellness and Fitness Certer
Retail Pharmacy
Physician Clinics Care
Diagnostic/Imaging Center IP Rehab
Urgent Care Center SNF
Ambulatory Procedure Center  OP Rehab
Home Care

Recovery & Rehab

Confidential and Proprigtary © June 2010 Sg2 Chicago London www.sg2_com
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4+ Intelligence

Sg2 EDGE®

Engagement

Health care today demands a system
for strategic decision making

The Sg2 EDGE Growth System is a total solution for strategic
decision-making across all care sites.

Through a combination of local market forecasts, patient profiles, monthly
reports, intelligence and expert guidance, Sg2 EDGE® helps leadership
teams identify and achieve smart growth—growth that Is profitable, clini-
cally appropriate and sustainable.

Analytics, Intelligence and Engagement

= EDGE System Analytics are the basis and driver for informed decisions.
Complex algorithms and 1ts against are easily
interpreted through reports available online for 24,7 access.

= Complimenting the system analytics is information from experts and
engagement with peers and industry leaders.

To leamn more, contact Sg2 at 1-847-779-5600 or email us, “learnmore@sg2.com”.
Confidential and proprietary ©@2010 Sg2 Chicagn London  www.sg2 com




